
The Client
Taylor & Sons Transport is one of the largest road 
haulage operators in the East Midlands. 

It operates from several sites across Ashfield, with a fleet 
of 200 vehicles and 300 trailers on the road across the 
UK and parts of Europe every single day.

Its pallet network memberships allow it to provide a 
service from just one pallet through to a full load, on a 
premium or economy basis.

It also has substantial warehouse space, which enables 
it to offer a complete storage, fulfilment and distribution 
package to clients. 

The Challenge 
As a specialist provider of haulage solutions, Taylors 
required significant investment in its IT systems and 
infrastructure to enable it to digitise its warehousing 
and distribution operations. 

This would enable it to better plan the daily schedules 
for its fleet vehicles and their drivers, as well as 
providing its clients and their end customers with full 
visibility of where their goods are at any given time. 

Previously, the firm had relied on a more traditional 
paper-based approach to goods tracking and wanted 
to offer an online, technology-based solution to clients.  

The Solution 
We provided grant funding of £16,500 towards 
the purchase of a bespoke traffic and warehouse 
management software solution.

It gives the business the ability to dynamically manage 
and optimise the storage, distribution and delivery of 
goods, by facilitating greater, real-time control and 
visibility of its entire operations for supervisors and 
managers.

Sector: 
Transport, Logistics 
& Warehousing

District: 
Ashfield

No of employees: 
225

Support received:

● Grant funding. 
Bespoke digital 
advice. 

Impacts:

●● 4 new jobs
created

●● Bigger contract
wins

Taylors Transport
A Taylor-made fleet solution 

for haulage firm



The D2N2 Growth Hub gives SMEs across Derby, Derbyshire, Nottingham and Nottinghamshire access to fully-
funded workshops, financial support and free one-to-one advice to help them introduce new digital technology to their 
organisations.

It is part-funded by the European Regional Development Fund, and delivered by East Midlands Chamber (Derbyshire, 
Nottinghamshire, Leicestershire) in partnership with Nottinghamshire and Derbyshire County Councils, Nottingham and 
Derby City Councils, and Rushcliffe Borough Council.

Delivered in partnership with:

 “The software we have invested in keeps us at the cutting 
edge of our industry and enables us to offer an enhanced 
level of service to our customers. 

“This has led to opportunities for us to talk to bigger 
companies and win bigger contracts. 

“It’s been transformational in terms of what we had before, 
enabling us to plan the movements of the majority of 
our fleet weeks in advance, which helps us to utilise our 
capacity more fully.” 

- Alan Taylor, Managing Director

The Impact 
The investment 
has made the 
company far more 
efficient and streamlined 
its processes, enabling 
it to bid for bigger contracts 
and work with bigger clients 
as a result. 

The company has also been able 
to create four new jobs on the back 
of the investment, to service the 
growth in capacity it has created. 

To keep up-to-date on the digital support in your area visit 
d2n2-digital.co.uk or call 0333 006 9178


