
 

 
 
Have you experienced steady business growth and suddenly hit a wall?  
 
Perhaps you have a successful business which has reached a comfortable plateau but you have 
the desire to take things to the next level? Or you may be just starting out on a journey to realise 
your aspirations? 
 

Breaking through the barriers to growth 
 
Our Ready to Grow programme has been specifically designed for business leaders who want to 
reignite their business growth, hone their leadership skills and empower their teams to realise their 
long-term growth ambitions.  
 
The programme consists of six key modules which will equip you with the knowledge, skills and 
action plans to apply to your specific situation.  
 
Each module is delivered by a team of specialist consultants whilst the programme is based 
around Kaplan & Norton’s “The Balanced Scorecard Model”. Using this recognised framework to 
help you translate your businesses vision into tangible actions to facilitate sustainable growth. 

 
Is Ready To Grow right for me?  
 

         

         

         

 

 

If the answer is YES to the above then we want to speak to you 

 

Why should I join? 

 

• Modules facilitate progression on to an ILM Leadership and Management Qualification 

• Identify and overcome the barriers which could be stalling your business growth 

• Provide you with in-depth insight and actionable plans  

• Develop a leadership style for the business you want 

• Manage your finances for growth 

• Motivate your team to achieve your goals 

• Stimulate entrepreneurial thinking within your organisation 

• Increase your quotation to order conversion rate 

• Embrace and lead change in your business 

Ready to Grow enables you to acquire the practical skills needed to develop both 

yourself and your business 

 

Ready To Grow 

Are you an SME in Derbyshire or Nottinghamshire who employs five or more people 

 
   Has your business growth slowed or stalled 

 
Do you have a desire to grow but need help getting there 

 



 

 

 
 
Modules 
 
 

o Leading for Success: An introduction to leadership styles and how your style of leadership 
effects the culture of your organisation. Understanding your leadership style and techniques 
for personal development to achieve team and sales growth.  

o Managing Finance for Growth: A practical guide to managing cash, methods to track your 
progress, maximising profits & options for access to finance 

o Sales Myths Unlocked: Develop an understanding of the difference between marketing 
and sales to use both to your company advantage. Simple techniques to maximise the 
impact of your marketing to increase sales leads and conversion 

o Maximising your Teams’ Potential: People are your most valuable asset and at times the 
most difficult resource to manage. Learn motivation and engagement methods for all your 
team for business growth 

o Innovation for SME’s: Understand how to stimulate innovation and entrepreneurial 
thinking in your company and how to quickly implement them for rapid business growth 

o Your Road Map to Success: Understand why strategy is not a dirty word but a simple and 
vital action for business growth. Learn how to set a direction for your business and achieve 
your goals, while onboarding all your team for the journey 

 
 
How does it work? 
 
The modules will be delivered in two formats:  
 
Taster sessions – 3-hour duration 

An opportunity get an introduction to the subject matter, you’ll come away with some action points 
and ‘food for thought’ for more comprehensive examination in the follow-up workshop.  

Workshop sessions – 6-hour duration 

At our workshops you will gain an in-depth understanding of the topic with practical plans and 
strategies you can take away to use in your business.   

 

Contact us today to find out more:  

 
 
 

Ready To Grow 


