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Ignys 
Engineering a growth solution

“The support we’ve received from UpScaler has been invaluable in 
terms of helping us to form our ideas and look at our business from a 
different perspective. As a small but growing company, it’s sometimes 
hard to press pause and take a more strategic view, but the mentoring 
has really helped me to focus on how I can scale the business and 
achieve growth in a more sustainable way.”

- Richard Fletcher
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The Client 
 
Ignys is an electronics design and software development consultancy that 
helps clients from a range of sectors turn their product ideas into fully 
working prototypes. It works with clients at every stage of the product 
development journey, from idea conception and prototyping to testing, 
validation and compliance and into volume manufacturing and beyond.

Its small team has decades of experience in software and electronics and 
its main areas of work include telecommunications, Internet of Things 
(IoT), fire systems, control and measurement, medical, remote monitoring, 
renewable energy and more. 

The barriers to high growth 
 
The business was founded in 2017 
by managing director Richard 
Fletcher and was based at his home 
address. It has grown steadily and 
now has ten employees. Earlier this 
year, to accommodate its growth 
and give it further capacity, it 
moved into leased office space on 
the Nottingham Science Park.

It was looking for support to 
establish the structure and 
processes required to stabilise 
the foundations of the business 
and give it a platform for further 
growth. 

The UpScaler solution  

Richard was introduced to UpScaler 
business adviser Paul Humphreys 
and was initially looking for project 
funding and diagnostic support to 
help move the business forward.

He attended several workshops 
on various business management 
topics such as finance, HR and 
growth planning.

The support he received enabled 
him to take a step back from the 
day to day running of the business 
and take a more holistic view of 
where future opportunities lie and 
what the business needs to do to 
get there. 

The impact 
 
Following the workshops and 
mentoring support, Richard has 
been able to refine the processes 
for all areas of the business, 
including finance, cashflow and 
performance management. He has 
also been signposted to a host 
of other support initiatives and 
opportunities.

Richard is currently in the 
process of establishing a senior 
management team which will 
be responsible for the everyday 
running of the business, allowing 
him to focus more on its strategy 
and future direction. 


