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The Client 
 
FSG Tableware is the exclusive UK importer for some of the world’s 
leading food display and tableware manufacturers. It supplies public 
sector and commercial catering operations with innovative, eco-friendly 
foodservice products, via a network of catering equipment distributors 
across the UK, Ireland and Europe.

The business was founded in 2009 and represents manufacturers from 
the USA and China.

Its product portfolio includes healthcare adapted dinnerware to improve 
nutrition and hydration, eye-catching buffet displays and sustainable, 
reusable alternatives to single-use food and drink containers.

Foodservice equipment distributor 
Nottingham City
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FSG Tableware 
Opening a Pandora’s Box of growth

“Joining the D2N2 UpScaler programme was a bit like opening 
a Pandora’s Box. The amount of support I’ve received has been 
overwhelming and has really helped me to focus my efforts on 
the future of the business and what I need to do to get there.
Thanks to the programme, I feel that we have grown as a 
business, but I have also grown as a person too.” 

- Lynn Johnson
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The barriers to high growth 
 
FSG Tableware had experienced 
solid organic growth since it was 
established, but its founder and 
managing director, Lynn Johnson, 
was keen to take it to the next level.
 
Her biggest issue was time. As 
head of a small team, she played 
a hands-on role working in the 
business, so wasn’t able to take 
a step back from the day-to-day 
operations to look at the bigger 
picture and work out a strategic 
plan to grow her company. 
 
 

The UpScaler solution  

Lynn was introduced to UpScaler 
through Nottingham Trent 
University’s Leading to Grow 
programme, which funded an initial 
business diagnostic and ‘helicopter’ 
business plan and identified the 
biggest opportunities for growth.
 
She also attended UpScaler 
workshops covering a range of 
subjects, including business finance 
and marketing. UpScaler connected 
Lynn with RDS Global, who she is 
developing a new digital solution 
with, and  signposted her to funding 
opportunities through the Business 
Investment Fund, for help with new 
product development.

The impact 
 
The company is currently carrying 
out product development for a new 
modular bin system for catering 
establishments. 

It is also piloting a new digital 
system, at the University of Chester, 
to help improve its recycling 
processes.
 
It plans to recruit additional sales 
staff in 2021 to service its projected 
growth and hopes to bring the 
manufacturing of some of its 
products back to the UK. 

Watch the video

https://youtu.be/Wv9OoLZ6n0Q

