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D2N2 Growth Hub Case Study 

 
Fat Free Media Ltd: Creative Industry Exemplar from 

Nottingham City 

Business Name Fat Free Media Ltd 

Contact Name Neil Rostance 

Telephone/e-mail 
of business 
contact 

 
0844 561 1283 

Advisor name and 
Organisation  

Anthony Byrne. Nottingham Account 
Manager, D2N2 Growth Hub 
partnership. 

Adviser 
telephone/e-mail 

Anthony.byrne@nottinghamcity.gov.uk 
01159764643 

 

Commentary /Background to the business  

 

Fat Free Media started 2007 with a determination to set the 

record straight about “Corporate” video, audiences were 

becoming used to associating corporate video with cheesy, 

stuffy and uninspiring content and the business set out to 

change perceptions of that. The business started off small, 

with a handful of clients who were taking the first steps into 

making promotional videos. Working with local authorities at 

first, then building relationships with small brands around the 

UK. As the market for video content grew, Fat Free Media’s 

client list grew over the years, in recent years the client list 

http://fatfreemedia.co.uk/
mailto:Anthony.byrne@nottinghamcity.gov.uk
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has included some household names such as Boots, Genting 

Casinos, Toyota & Center Parcs.  

Today, the company has a team of eight filmmakers, 

animators, writers and all round video makers and are proud 

to have a full-service team in house for video production, 

animation as well as consulting services for video marketing. 

Fat Free were also winners of the “Creative Business of the 

Year Award” as part of the Nottingham Post Business 

Awards.  

The Issue and D2N2 Growth Hub Input 

 

We’ve always had quite different challenges to most 

businesses. A lot of companies find difficulty in finding the 

skills, team and client base but we were lucky enough to 

have a lot of that in place. The business had an excellent 

team, and a growing market, but a number of gaps within 

the infrastructure. As a small business, it’s easy to coast by 

without prioritising the smaller issues to be able to grow 

organically the business needed to be water-tight from the 

ground up.  

Fat Free Media accessed business support focused on two 

main areas, the first being an improvement of systems and 

process throughout the business and preparing the 

infrastructure ready for growth. The second area was 

access to capital to enable an expansion of technical 
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capabilities, adding a second camera system and workflow 

and increasing overall filming capacity.  

Outcomes  

 
With the one-to-one business support, we were able to 
identify key areas in the infrastructure and foundations of the 
business which needed focus to enable growth. It allowed 
the management to improve systems, processes, roles and 
responsibilities throughout every part of the business. This 
not only improved the efficiency and profitability of our 
company, but improved the quality and service for the 
clients. 

Business Owner/MD Comments 

 
“The support we were able to access was a real kick-start 
for our growth, it gave us that extra focus and guidance to 
be able to find where we can improve, and focus efforts on 
them with a reduced risk. The support has been really 
relevant and pro-active at every stage and I felt our business 
needs were understood from the beginning. At the heart of 
my business is a bunch of talented, creative people, and 
through the support we’ve received I’ve been able to help 
focus all this passion and talent into the most efficient, 
profitable and high quality operations and that has set us up 
for a growth and success.” 

Business Advisor Comments 

Fat Free Media have seen the opportunity for business 
growth in Nottingham and the wealth of business support 
available. As one of my key business accounts I look 
forward to working alongside them on their continued 
journey. 

 


