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The background to the case study 

Established in 2005, Histologix is based in BioCity, Nottingham and currently employs 14 staff.  

Histologix is a privately owned contract research organization (CRO) and a specialist provider of histology, 

histopathology, immunochemistry, digital pathology and image analysis services to the Pharma-Biotech 

industry.   

The Histologix team of scientists undertakes testing and screening projects on behalf of clients that range 

from the discovery stage of drug development, through to regulatory safety screening and clinical trials.   

The range of services provided use highly sophisticated technologies and platforms aimed at standardising 

the various processes involved in data generation, promoting consistency and accuracy and will ultimately 

assist clients in the development of their drug programmes. 

 

The challenge / trigger event 

In recent years there has been a huge change in the Immuno-histoPathology market, with the adoption of 

personalised medicine and an increasing requirement to find a means to stratify patients for therapy.  

Histologix identified this gap in the market and capitalised on the business opportunity. Until recent years big 

pharmaceutical businesses had very few choices available to them for the specialist services in Immuno-

histoPathology.  

The founders at Histologix introduced a different set of skills and an innovative range of services specifically for 

the Pharma and Biotech drug development industry, which did not previously exist within the large CROs. 

Identifying this unmet market need was the motivating factor in the directors setting up Histologix and has 

ultimately placed the company at the forefront of the market in the field of personalised medicine. 
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The solution 

Histologix was set up by two directors with extensive sector experience as biomedical scientists, and whose aim 

was to aid the development of personalized healthcare and patient stratification.  

The company has been industry accredited to Good Laboratory Practise and Good Clinical Practise (GLP & GCP), 

which are both internationally recognised quality standards, critical to allow companies to undertake regulatory 

and clinical projects. 

In order to further develop and fast-track their services, the directors worked closely with Medilink who helped 

them secure funding through the Healthcare and Bioscience iNet to buy vital pieces equipment including a 

whole slide digital scanner from Hamamatsu and HALO™ image analysis software from Indica labs. The team at 

Histologix has successfully incorporated the new technologies into their clinical services greatly enhancing their 

facilities. 

HALO™ measures and reports individual cell data and maintains an interactive link between cell metrics and cell 

imagery. The ability to data mine millions of cells while visually assessing corresponding cell populations opens 

the door to remarkable discoveries. The digital scanner converts pathology glass slides into digital slides that 

can be easily manipulated, copied and shared in a variety of applications between healthcare professionals. 

 

 

 

The results / evaluation 

 
The new technologies have allowed Histologix to enhance their service offering and establish a primary 

position as the leading independent GLP/GCP compliant laboratory in the UK for these type of services, 

serving Pharma and Biotech in the field of personalised medicine, biomarkers and companion diagnostics.   

In addition, Histologix is now trading throughout Europe, Belgium, France, Holland, Germany, Austria, 

Denmark, Sweden and Norway, Switzerland, Russia, South Africa, China, USA and Canada.  
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Medilink East Midlands’s role 

 
David Fairley, Histologix, Managing Director commented on their engagement with Medilink: 
 
“The funding that Medilink has helped us secure has played a part in allowing to achieve our commercial goals.  

Last year (2013-2014) we grew the business by 65%, which without those 2 pieces of kit this would not have 

been possible.  We are almost 6 months into our current financial years and are about to sign 2 studies that will 

surpass our turnover for the entirety of last year.” 

 

  

 

Visual references/samples 

http://www.histologix.co.uk 
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